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Introduction

Using cash flow modelling can assist your Board, Committee of Management or executive monitor the financial health of your sporting 
organisation and undertake modelling and scenario planning.

A cash flow model can provide a detailed understanding of an organisations financial position, including its income, expenditure, 
investments and debts. A cash flow model can be used to project forward, considering different scenarios and possibilities and assisting 
an organisation to plan for the future.

The Office of Sport’s Cash Flow Modelling Tool has been developed specifically for State Sporting Organisations and clubs to use.

Using the Tool

• To use the Tool, you will need your organisation’s financial reports from the current and/or previous financial year.

• The Tool is housed within an Excel spreadsheet and can be downloaded to use offline.

• Before you start, you will need to read this Cash Flow Modelling Tool user guide.

• It is recommended that you use the Tool in conjunction with your financial or accounting staff or volunteers.
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Disclaimer
The use of this Tool does not constitute legal or financial advice and is general in nature.  It should not be acted upon without the full understanding of your 
current situation and future goals and objectives by a fully qualified professional financial or legal advisor.  The Office of Sport accepts no liability or responsibility 
for the accuracy and suitability of any information generated or your reliance upon it.
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1. Model Methodology

The Model consists of two key input sheets:
1. ‘Inputs’ worksheet, where the user can input their expected financial figures for a variety of different key line items
2. ‘Scenarios’ worksheet, where the user can input a variety of changes to these financial figures under different scenarios and

can compare the benefits and costs of this.

This then flows into a ‘calculations’ worksheet, which performs the various background calculations using the model user inputs and 
the model assumptions and produces the output financial statements in the ‘Monthly Statements’ and ‘Annual Statements’ 
worksheets. A diagram and summary of this is also on the next two slides.

The Model has been setup in a user friendly manner, in particular it:
• Separates inputs, calculations and outputs.
• Uses consistent formatting throughout the Model with pre-defined styles.
• Logically groups inputs and calculations into logical blocks.
• Avoids hardcoding numbers in a formula, ensuring you will be able to trace all inputs to a calculation.
• Incorporates integrity checks.
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2. Model Map

Monthly 
Statements

Scenarios
Annual 

Statements

Inputs

Calculations
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3. Worksheet Summary 

The tab of each sheet in the Model is sectioned by a particular colour or by header tabs. The colour/ header tabs shows you how each tab 
is being used in the Model. A description of each work sheet is provided below:

Group Sheet name Sheet Summary

Model 
information

Disclaimer
Model information and disclaimer

Contents
Provides general information on worksheet names and ability to quickly navigate to them

Instructions Provides general guidance on the Model structure and usability

Checks Performs a variety of check calculations and alerts the user if an error is detected

Controls Performs general model information calculations, such as certain timing elements. This worksheet can also be used to amend scenario names in 
the Model

Financial Inputs Inputs Model user to enter financial inputs in this worksheet. 

Scenario Inputs Scenarios Model user to enter scenario profile inputs and select scenario profiles, along with interest rate and tax rate inputs for each scenario. This 
worksheet also contains key KPI information.

Calculations Calculations This worksheet contains calculations using the Model assumptions and inputs.

Output Sheets

Monthly Statements Monthly financial statements

Annual Statements Annual financial statements
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4. Colour Coding Of Cells

Each cell in the Model has a certain style which illustrates how the cell is used within the Model. No locking or protection of cells has been used 
on any of the styles in the Model so care must be taken by the users only to enter data into the appropriate cells.

• Care should be taken when amending any values that are not in yellow input worksheets and not in yellow input cells.
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Updating the ‘Inputs’ worksheet
The model user can input their various expected financial forecasts for a variety of line items in the ‘Inputs’ tab. These values should be entered 
only in cells formatted in yellow.

• The Model user can change the values in all cells formatted in yellow on the ‘Inputs’ worksheet. The user should enter the numbers based on 
their ‘Base Case’ expectations and any deviances to expectation can be recorded within the Scenario inputs (described in the next slide).

• All revenue and expense items should be input as positive numbers. The model will automatically adjust for inflows and outflows in the 
calculations and outputs.

• All revenue and expense item inputs should be entered excluding GST. The model will automatically add GST to all cash flow items (except for 
employment expenses). The model assumes that GST is accrued on a ‘cash basis’ and paid quarterly.

• In each revenue and expense section, there is a separate field for a ‘days’ number as well. This input indicates the average days taken to 
convert revenues and expenses to the relevant cash flow items.

• Additionally, the ‘Inputs’ tab also contains an ‘additional items’ section for the user to input their asset, liability and equity balances at the 
beginning of the model period, enter their capital expenditure and depreciation & amortisation items and also input key debt values.

• The model also includes inputs for the collection of the opening balances of “Accounts Receivables” and “Account Payables” balances. These 
inputs are in nominal terms, excluding GST.

5. Updating The Model – Financial Inputs

Values can be input in 
these yellow cells for 

each period

Do not edit the 
names here (more 

information available 
on proceeding slides)
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Updating the ‘Scenarios’ worksheet
The ‘Scenarios’ worksheet in the model has a separate column of inputs for each Scenario. The user enters impact % values for each period in 
different profiles in section 2.2 of this worksheet.

In section 2.1, the user can then select the relevant profile for each scenario and each line item.

6. Updating The Model – Scenario Inputs

Enter % values in the yellow cells for 
each period

Select whether monthly or mid-month forecasts are 
incurred at the beginning or end of month

Select the profile for each line item 
here

These are the scenarios. The scenario highlighted 
in yellow is the ‘live’ scenario currently shown in 

the financial statement outputs. 
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Updating the ‘Scenarios’ worksheet (2)
Once all inputs in the inputs worksheet and ‘Scenarios’ worksheet have been entered, the user can click on the ‘Run Scenarios’ button at the top 
of the Scenarios tab in order to quickly compare the key metrics between scenarios. 

Also, note that the Scenario names (e.g. ‘Base Case’) can be edited at the top of the ‘Scenarios’ worksheet. 

6. Updating The Model – Scenario Inputs

Click on the ‘Run Scenarios’ button to 
populate this table, based on financial and 

scenario inputs
Click on the drop down arrow to change the 

‘live’ scenario in the model
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Updating the ‘Controls’ worksheet
In the ‘Controls’ tab, the Model user can update the names of line items. The user can change the names in all cells formatted in yellow. 

If names are adjusted in the ‘Controls’ tab, the model will automatically change the names in the inputs, calculations and financial statements 
sections of the Model. Please note that the user should only update the item names in the ‘Controls’ tab and not in any other section of the 
Model.

7. Updating The Model – Item Names

Edit the 
names here

For example, these 
corresponding names will be 
adjusted here. Only edit the 

item names in the ‘Controls’ tab.
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8. Error Checking

Error checks
The Model contains a built-in error checker that will detect common user errors. For example, the Model will detect if the Balance Sheet does 
not balance or that the numbers in the financial statements do not reconcile. As shown below, where an error is detected, use the ‘Model 
checks’ section in the ‘Checks’ worksheet to identify the location of the Model error.

Below is an example of the model detecting an error, 
which is visible in the top left section of each worksheet

Ensure the Master Check is 
displaying “OK”. “Err” 
indicates the Model contains 
an error

Use the “Model checks” 
section to identify the location 
of an error. 
In the example provided, the 
‘Monthly Statements’ sheet 
contains an error.
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9. Model Outputs – Financial Statements

Once all the inputs are entered, the Model’s key outputs in 
the ‘live’ scenario are available in the ‘Monthly Statements’ 
and ‘Annual Statements’ worksheets. These worksheets 
contain: 

• The Income Statement, which summarizes the SSO’s 
income and expenses and Net profit for the year. 

• The Cash Flow Statement, which summarizes the SSO’s 
cash income and cash expenditure for the year.

• The Balance Sheet keeps track of all the clubs assets, 
liabilities and equity for the period. Assets include cash 
and fixed assets and liabilities include any debt or tax 
payable to the ATO.

The ‘Monthly Statements’ tab provides the financial 
statements by month and the ‘Annual Statements’ tab 
summarises the numbers by year.
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