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FUTURE CHAMPIONS positions 
NSW as a national leader in 
strengthening pathways to support 
the next generation of NSW 
participants and athletes to be 
FUTURE CHAMPIONS on and off 
the field.
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Minister’s 
Message

As the Minister for Sport, I am 
delighted to present the Future 
Champions: Phase One Action Plan.

Future Champions is a four-year strategy 
that aims to equip and empower our 
foundational and emerging athletes 
to fulfill their sporting aspirations and 
engage and unite our pathways sector 
and stakeholders to provide them the best 
support at the right time. 

The strategy is informed and aligned with the FTEM NSW Participant 
and Athlete framework which is nationally and internationally 
recognised and comprises sixteen actions across six strategic drivers. 

In light of the COVID-19 global pandemic and its impact on sports 
participation across NSW, a key theme and commitment of this action 
plan is building strong foundations for the future for our pathways 
system across NSW. This will be achieved through effective sport 
strategy and planning, communication of best practice, stakeholder 
education, networking, sector collaboration and growing our pathways 
evidence base. 

Future Champions provides a clear role for government to work with 
the sector and I am confident that the initiatives detailed within this  
action   plan        will provide an ongoing legacy for ensuring NSW has 
stronger and more sustainable pathways and partnerships into the 
future. 

I look forward to working with you on the exciting initiatives contained 
in the                 Future Champions: Phase One Action Plan       and I invite you to be 
part of this exciting journey.

The Hon. Stuart Ayres MP

Minister for Enterprise, Investment and Trade
Minister for Tourism and Sport
Minister for Western Sydney
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ABOUT THE ACTION PLAN

Future Champions was launched in December 2019. Its initial focus 

was to ensure emerging athletes within NSW have the best chance of 

reaching their sporting potential by strengthening and better aligning 

each sport’s talent pathway and related support systems. Download 

the original strategy in full at sport.nsw.gov.au

The  strategy comprises 16 recommended actions across 6 key 

strategic drivers - Pathway Leadership, Coaching, Empowered 

Participants and Athletes, Pathway Intelligence, Competition and 

Development/Performance Environments. 

Over the next four years, the Office of Sport will produce action plans 

outlining the actions to be implemented and where appropriate, 

include agreed targets and outcomes to enable progress to be 

measured. This allows flexibility to consider future actions as new ideas 

emerge and seize opportunities if and when they arise.

In light of the COVID-19 global pandemic and subsequent impact on 

sport participation at all levels, the Future Champions strategy is well 

placed to support the pathways of NSW sports moving forward. The 
Future Champions: Phase One Action Plan has a deliberate focus on 
building the foundations of the NSW pathways system through 

effective and agile leadership, strategy, knowledge sharing, networking 

and building the evidence-base. Informed by the best practice 

principles of the FTEM NSW Participant and Athlete Framework, 

guidance provided to NSW Sporting Organisations and their network 

partners will not only cover their Talent strategies, but also importantly 

their underpinning Foundational strategies and fit of programs and 

delivery. Innovative and effective approaches for delivering knowledge 

and connecting pathway stakeholders across NSW will be explored 

and utilised.

Governance and Reporting

The Office of Sport is responsible for overseeing the implementation 

of the Future Champions strategy. A dedicated team within the 

Office will lead and drive initiatives in partnership with the sector 

and other key stakeholders. 

FTEM NSW PARTICIPANT AND ATHLETE FRAMEWORK
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PRE-FOUNDATION
Achievement of early developmental milestones through a complement of guided instruction 
and self discovery within early play
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For more information on FTEM NSW and its best practice principles please visit  www.sport.nsw.gov.au/pathways-and-development/ftem-nsw
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FOUNDATION
Learning or re-learning (i.e., following an acquired disability) a broad range of Fundamental 
Movement Skills (FMS) and development of early physical literacy through a 
complement of active play and FMS focused opportunities, guidance and support  

FOUNDATION
Extension and application of Fundamental Movement Skills 
and physical literacy within active play and developmentally 
appropriate introductory formats of sport and active recreation  

FOUNDATION
Consolidation of physical literacy through the life-stages 
facilitated through ongoing participation within a complement of sporting 
and active recreational pursuits and an active and healthy lifestyle 

TALENT
Initial demonstration of an 
emerging athlete's talent potential

TALENT
Breakthrough and reward and 
preparation for senior elite transition (E1)

TALENT
Practicing and achieving as a 
recognised emerging NSW athlete

TALENT
Confirmation of an emerging athlete's 
talent potential

MASTERY 
Sustained elite success

ELITE

Elite success

ELITE 
Elite representation



•  Consolidate current FTEM NSW information and educational content and ensure clarity, relevance
and applicability of its best practice considerations for all stakeholder groups (i.e., State Sporting
Organisations and State Sporting Organisations for People with Disability, schools, regional
academies, coaches, parents and athletes).

•  Share the best practice principles of FTEM
NSW through dedicated web-based resources
and engaging online delivery to ensure reach
of messaging and education across NSW.

•  Showcase best-practice case examples of
FTEM NSW being implemented and positively
impacting pathway strategy, delivery,
advocacy, stakeholder education and research.

1 |  PATHWAYS 
LEADERSHIP

Informed, aligned and collaborative 
pathway leadership

TARGET: 

Deliver the best practice 
considerations of FTEM 
NSW and a portfolio of 
resources and tools 
through engaging and 
accessible formats.

STRATEGY FOCUS: BUILDING 
SECTOR CAPABILITY THROUGH 
EFFECTIVE PATHWAYS LEADERSHIP

The NSW Government is committed to sharing best practice and providing 
evidence-based guidance to build capability across the sport pathway sector. 
Guided by the best practice principles of the FTEM NSW framework and 
supported through effective sector engagement and online capability, the 
following initiatives have been designed to educate, empower, connect, align 
and support the pathway stakeholders of NSW.

ACTION #1.1: Review and refine NSW Foundational and 
Talent pathways through implementation of FTEM NSW

Adapted from the original FTEM framework developed by the Australian Institute of Sport 
(Gulbin, Croser, Morley & Weissensteiner, 2013), FTEM NSW provides a whole of system 
representation of the vibrant and inclusive physical activity, sport and active recreation sector 
within NSW. As a strategic tool, FTEM NSW  provides a logical operational blueprint for 
maximising and aligning foundational and life-long participation, talent and high performance 
strategy, delivery and outcomes. 

WE WILL: 
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WE WILL: 

•  Partner with State Sporting Organisations and State Sporting
Organisations for People with Disability and their key network
partners to provide guidance specific to their overarching
pathway strategies and operations and engage with industry and
academic experts to provide customised and practical solutions
specific to their :

-  foundational strategies and fit of programs, delivery and
workforce

-  talent strategies and fit of programs, delivery and workforce
-  best practice and inclusive talent identification, development and

transitional strategies and practices for all emerging athletes
including athletes of ATSI or CALD background.

- metro and regional operations and alignment
- pathway governance and formal partnerships
- overarching pathways communications strategy
- coach delivery, education and networking initiatives
- inclusive engagement with all sector segments
- safety and integrity
-  educational and support initiatives for parents and other

stakeholder groups

- participant/athlete monitoring and case management
- evaluation of pathway operations

WE WILL: 

•  Develop and implement the Future Champions Pathway
Healthcheck tool for State Sporting Organisations (SSO) and
State Sporting Organisations for People with Disability
(SSOD) to ascertain their pathway health and provide tailored
guidance and solutions to address operational gaps and
embrace opportunities.

TARGET: 

Facilitate pathway reviews 
with State Sporting 
Organisations and State 
Sporting Organisations for 
People with Disability.

ACTION #1.2: We will grow Pathway Strategy, Leadership and Capability 

TARGET: 

Implement the Future 
Champions Pathway 
Healthcheck tool.

STRATEGY FOCUS: BUILDING SECTOR CAPABILITY 
THROUGH  EFFECTIVE PATHWAY STRATEGY AND 
OPERATIONS

The NSW Government is committed to partnering and supporting our State Sporting 
Organisations to maximise and align their pathway strategies and ensure operational 
impact and efficiencies across NSW. Supported through the FTEM NSW framework 
and a collaborative approach, the NSW Office of Sport will coordinate the provision 
of best-practice pathway guidance and solutions. The review and development of 
formative strategies specific to the Future Champions drivers of Pathway 
Intelligence, Development/Performance Environments and Competition will be 
included in the scope of activities below. 
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•  Deliver   our Sport Pathways, Platforms and Partnerships forums
utilising online platforms to ensure reach to all pathways
stakeholders across NSW.

•  Facilitate NSW SSO/SSOD Pathway Manager forums utilising a
complement of online and face to face delivery.

• Commence development of a suite of dedicated  on-line learning
tools to educate, connect and support SSO and SSOD Pathways
personnel.

•  Establish  an on-line repository of presentation content that is
accessible by pathway practitioners.

•  Partner with sector partners to deliver engaging and practical
educational sessions for key stakeholder groups including
participants, athletes, parents and coaches.

TARGET: 

Deliver a complement of 
pathway education and 
networking events and 
resources for the 
pathways workforce.

STRATEGY FOCUS: BUILDING SECTOR 
CAPABILITY THROUGH EFFECTIVE PATHWAYS 
EDUCATION AND NETWORKING

The NSW Government is committed to sharing best practice and providing evidence-
based guidance to build capability across the sport pathway sector. Guided by the 
best practice principles of the FTEM NSW framework and supported through 
effective sector engagement and online capability, the following initiatives have been 
designed to educate, empower, connect, align and support the pathway stakeholders 
of NSW.

ACTION #1.3: Strengthen NSW pathway leadership 
through stakeholder education and networking

The objective of this action is to extend the scope and reach of the 
Office of Sport’s  stakeholder education and networking initiatives, 
to ensure that all stakeholders across the NSW pathways 
workforce are knowledgeable, connected and empowered. To 
achieve this, on-line communication platforms including webinar 
presentations, forums and resources will be explored and utilised 
to complement and extend current face to face engagement. 
Online capability also ensures reach to the pathways staff across 
our regions and provides great opportunity to engage domestic 
and international industry and academic experts to share 
knowledge and inform practice.  

WE WILL: 
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2 | COACHING
A well-resourced, empowered and capable 
coaching workforce. 

ACTION #2.1: Promote the importance of dedicated coach development 

WE WILL: 

•  Continue to advocate for the recognition and support of pathways coaches across NSW.

ACTION #2.2: Grow coaching capability 

WE WILL: 

•  Facilitate on-line and face to face educational and networking
events for pathway coaches across the NSW sector.

•  Establish an online education portal dedicated to pathway
coaches within NSW.

•  Provide guidance on best-practice considerations for coaching
delivery aligned to FTEM NSW.

ACTION #2.3: Grow coaching capacity 

WE WILL: 

•  Provide guidance to State Sporting Organisations and State
Sporting Organisations for People with Disability and their sector
partners regarding effective recruitment of coaching talent,
developmental strategies and tools for system implementation
including the Pathway Development Coach Success Profile.

TARGET: 

Facilitate and deliver 
engaging and best practice 
educational and networking 
opportunities for pathway 
coaches

TARGET: 

Provide guidance regarding 
the recruitment and 
development of Pathway 
coaching talent.

STRATEGY FOCUS: BUILDING SECTOR CAPABILITY 
THROUGH EMPOWERED AND SUPPORTED COACHES
The NSW Government is committed to supporting the capability and capacity of 
our pathways coaching workforce. The following initiatives have been designed to 
educate, empower, connect and support the pathway coaches of NSW.
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3 |  EMPOWERED 
PARTICIPANTS 
AND ATHLETES

Educated and supported participants and athletes 
in control of their development and pathway

ACTION #3.1: Develop the Future Champions 
Participant and Athlete Questionnaire 

WE WILL: 

•  Launch and promote the Future Champions Participant and
Athlete Questionnaire to State Sporting Organisations and State
Sporting Organisations for People with Disability to source the
perspectives and experiences of their participants and athletes.

Provide advice to SSO/SSODs regarding effective -

- participant recruitment

- implementation

- interpretation of findings

-  utilisation of insights to inform strategy and operational
delivery and the education of pathway stakeholders

ACTION #3.2: Develop centralised educational 
resources for participants, athletes and their parents 

WE WILL: 

•  Provide on-line and face to face educational content for
pathway athletes and their parents across the NSW sector.

•  Commence development of a suite of on-line educational
resources dedicated to participants, emerging athletes
and their parents within NSW.

•  Provide guidance on best-practice considerations for
engaging parents aligned to FTEM NSW.

TARGET: 

Develop and implement 
the Future Champions 
Participant and Athlete 
Questionnaire.

TARGET: 

Provide engaging and 
accessible educational 
resources for participants, 
athletes and parents.

STRATEGY FOCUS: BUILDING SECTOR CAPABILITY 
THROUGH EMPOWERED AND SUPPORTED 
PARTICIPANTS AND ATHLETES
The NSW Office of Sport will lead the growth of evidence and knowledge specific 
to empowering the voice of our participants and athletes, through state-of-the-art 
analytical solutions. Insights from the participants and athletes of NSW will directly 
inform the review and refinement of related policy and strategy, pathway practice 
and delivery and resource prioritization.
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futurechampions@sport.nsw.gov.au
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