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Important information

This presentation (‘Presentation’) has been produced by Pitcher Partners and has been prepared for informational and discussion purposes 

only. The information provided in this document is of a general nature and has been prepared without taking into account your objectives, 

circumstances, financial situation or particular needs. This Presentation does not constitute personal advice.

This Presentation has been prepared by us in the ordinary course of our profession. In providing this Presentation, we are not purporting to act 

as solicitors or provide legal advice.  Appropriate advice should be sought prior to acting on anything contained in this Presentation or 

implementing any transaction or arrangement that may be referred to in this Presentation.

Information contained within this Presentation is based on the relevant law and its interpretations by relevant authorities as it stands at the time 

the information is provided.  Any changes or modifications to the law and/or its interpretation after this time could affect the information we have 

provided.  

This Presentation, or any part thereof, must not be distributed, copied, used, or relied on by any person, without our prior written consent.

To the maximum extent permitted by law, Pitcher Partners will not be liable for any loss, damage, liability or claim whatsoever suffered or 

incurred by an person arising directly or indirectly out of the use or reliance on the information contained within this Presentation.

Pitcher Partners is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly 

International provides no professional services to clients. Each member firm is a separate and independent legal entity, and each describes 

itself as such. Pitcher Partners is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on 

Baker Tilly’s behalf. None of Baker Tilly International, Pitcher Partners, not any of the other member firms of Baker Tilly International have any 

liability for each other’s acts or omissions. The name Baker Tilly and its associated logo is used under license from Baker Tilly International 

Limited. 

Pitcher Partners is an association of independent firms.

Any trademarks, logos, and service marks contained herein may be the registered and unregistered trademarks of their respective owners.  

Nothing contained herein should be construed as granting by implication, or otherwise, any license or right to use any trademark displayed 

without the written permission of the owner.

Liability limited by a scheme approved under Professional Standards Legislation.

Pitcher Partners 



3© Pitcher Partners. All rights reserved. Pitcher Partners is a national association of independent firms.

Opening Comments 
Context

❑ ISO 22316:2017 Security and resilience – Organisational resilience – Principles and attributes

▪ Organisational resilience is the ability of an organisation to absorb and adapt in a changing environment to enable it 
to deliver its objectives and to survive and prosper. 

▪ More resilient organisations can anticipate and respond to threats and opportunities, arising from sudden or gradual 
changes in their internal and external context. 

▪ Enhancing resilience can be a strategic organisational goal, and is the outcome of good business practice and 
effectively managing risk.

❑ “There are an infinite number of disruption scenarios, but only a finite number of outcomes. Leading organizations do 
not manage specific scenarios, rather they create the agility and flexibility to cope with turbulent situations.” 

Council on Competitiveness, Transform. The Resilient Economy: Integrating Competitiveness and Security, (2007).

❑ A quote from one of our NFP clients:

“The real strength of an organisation is often demonstrated when we have to react to the unexpected. By thinking 
ahead and planning for the ‘what if’, we will be more resilient”.

❑ I think we all understand that controlling challenges your organisation will face is impossible, however, what you can 

control is how you react to them. A resilient organisation will not only be more likely to survive severe disruption, but 

will also be more capable of a taking advantage of any opportunities that may be provided by timely adaption and 

reaction. 



© Pitcher Partners. All rights reserved.  © Pitcher Partners. All rights reserved.  © Pitcher Partners. All rights reserved.  4

Q&A



5© Pitcher Partners. All rights reserved. Pitcher Partners is a national association of independent firms.

Q&A
Q1. For the last couple of years, we have endured the impact of COVID-19, with all the 

actions and reactions that came with it. What lessons did we learn from that experience? 

An organisation’s ability to swiftly adapt to changing circumstances ensures it is well equipped to minimise damage 

and take advantage of any opportunities that may arise. 

The events of 2020 and 2021 brought this ability into sharp focus for us as a firm and for our clients (including NFPs 

and SSOs), as organisations in all sectors were forced to deal with the challenges posed by COVID.

Whether it was an almost-overnight need to introduce a work from home policy, forced cancellation or 

postponement of a sporting season, or the introduction of restrictions that required significant change to how events 

were run, almost no area of business operations was untouched by the pandemic.

Robust and effective BCPs were indispensable during those times. Equally important though, was the need for 

business resilience, the ability to rapidly adapt in response to business disruptions.
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Q&A

Business continuity is, as the name suggests, a reaction to an unexpected incident or crisis that threatens the 

ongoing viability of the business. 

It tends to be more of a survival approach – focussing on things that need to be done to ensure that the business 

can continue to operate. 

Essential to this is BCP (business continuity planning), which is vital for ensuring that your business is protected and 

able to continue functioning no matter how bad the crisis is.

Business resilience, as outlined in ISO 22316:2017, takes BCP to another level beyond survival, which allows your 

organisation to absorb inputs from the changing environment and adapt operations to ensure that the organisation 

can grow and prosper. 

Q2. So, what is the difference between business continuity and business resilience?
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An organisation’s goals should not be “live to see another day”, but should actually be to resist and thrive despite 

disruption and interruptions. We often find that resilience and continuity are considered to be alternative strategies. 

In reality it can be argued that for organisations to succeed (as opposed to merely surviving) they need to 

demonstrate both continuity AND resilience. 

Organisations need both the ability to ensure continuity (survival) in a crisis, and operate a resilient business that 

can evolve in tune with changes in external market forces and other dynamics. This is equally applicable to NFPs.

A BCP (business continuity plan) was essential for survival for many organisations during the COVID pandemic, e.g. 

hospitality. For some organisations, COVID was actually more a test of an organisation’s resilience, e.g. 

professional services firms like Pitcher Partners. 

Generally, organisations who survived the last few years had in place a plan to deal with any disruptions that 

potentially impacted on their ability to operate their business as normal. Organisations who had, like our NFP client 

quoted earlier, thought ahead and developed their strategic plan around a range of ‘what if’ scenarios, fared even 

better.  

Maybe the better approach is to ensure that your organisation has a robust business continuity plan that is effective 

in the event of a crisis or interruption (like COVID), and parallel to that, imbed resilience as an integral component of 

your organisation’s strategic plan.

Q3. Are you suggesting then, that SSOs need both a business resilience plan and a 

business continuity plan? And if so, what are the differences between the two?

Q&A
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Referring to the title we used for this webinar, and continuing with the sporting analogy, resilience is not dissimilar to a muscle. 

In the same way that regular exercise helps build and maintain muscles, resilience can be built and maintained. 

By adopting a deliberate focus and with regular practice, SSOs can build a strong culture, teams, systems, and processes. 

These allow the organisation to flex when normal operations are disrupted, resulting in greater organisational strength and 

resilience. 

The 2021 Deloitte Global resilience report identified five characteristics of resilient organisations:

• Prepared. They have a good balance between addressing short and long-term priorities.

• Adaptable. Having a flexible/adaptable workforce was critical. 

• Collaborative. Removing silos and increasing collaboration resulted in speedier decision-making, better risk mitigation and 

increased innovation.

• Trustworthy. Organisations who focussed on improving communication and transparency with key stakeholders, and 

leading with empathy, succeeded in building trust between leaders and employees. 

• Responsible. Organisations who did well at balancing all of their stakeholders’ needs, acknowledging that that they had a 

responsibility beyond the bottom line, were able to quickly adapt and pivot in response to disruptive events.

The survey report also noted that achieving these five attributes required desire, effort, investment, and action to cultivate and 

maintain, and that organisations that deliberately build these attributes are better positioned to overcome disruptions and help

create a “better normal” post pandemic.

Q&A
Q4.  What should SSOs focus on if they want to build more resilience into their 

organisation?
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Whilst the development of an organisation’s strategic intent and preparation of the associated strategic plans is 

specific to each organisation, there are steps that all organisations can take to support the efforts towards building a 

resilience culture.

Building organisation resilience should focus on capabilities not plans.  There are simply too many scenarios to have 

a detailed plan to respond to every possible scenario.  

The annual set and forget strategy process needs to be replaced by a regular process of seeking input from the 

organisation’s stakeholders on challenges they are facing and how the organisation could adapt to meet those 

challenges.  It is particularly important that staff are included in this consultation when your organisation provides a 

service as you want all those involved in providing those services on the same journey.

A few important essentials or guiding lights:

❑ Create an environment where the vision and purpose of the organisation is clearly understood by everyone and 

their behaviour is aligned with it. This will require the organisation’s leadership to be committed to enhancing 

organisational resilience and constantly demonstrating that commitment. Effective communication and trust are 

key to achieving this. Quick and effective decisions are much easier and more consistent if you understand the 

why of an organisation and apply that lens when making decisions. 

Q5.  If SSOs follow that advice and adopt those principles, are you able to provide any 

further advice on practical steps that they should take to support them? 

Q&A
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❑ When developing strategic plans, organisations need to identify short, medium and long-term 

objectives. Having a clear understanding of these differing objectives and the associated timeframes 

allows flexibility when faced with disruptive events that have a direct impact on those timeframes. 

Sometimes planned time horizons change as a result of external influences, and organisations need to 

have considered the ‘what if’ so they can respond accordingly. 

❑ Once committed to the process, there needs to be adequate resources focussed on enhancing the 

organisation’s resilience. For the smaller SSOs resourcing is always a problem, but the key here is to 

make sure that everyone is aware of the plan and understand how they fit into it.  The ability to absorb, 

adapt, and effectively respond to change is a critical part of becoming more resilient. In part, this also 

relates to the personal ability of individuals in the organisation as their personal abilities can have an 

impact on the organisation’s ability. 

❑ Whilst strong leadership, good governance structures, effective communication and trust are the keys 

to achieving this, for smaller SSO’s you can leverage the power of a larger group of people, your entire 

community, rather than it falling to the leadership team in isolation.

Q5.  If SSOs follow that advice and adopt those principles, are you able to provide any 

further advice on practical steps that they should take to support them? 

Q&A
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❑ Organisations need to be prepared to change the way that they operate. During 2020 and 2021, most 

organisations were faced with having all staff working remotely. The key to successfully achieving this was a 

combination of having already ensured that staff had access to adequate technology to work remotely, and 

effective communication and support mechanisms to ensure that staff were comfortable, protected and at the 

same time, productive.

❑ Organisations need to ensure that their governance and management structures support the process. Whilst the 

governance structure is important, it is equally if not more important to have the right people in the various 

governance and management roles. In organisations with limited resources, the key is to make sure that 

everyone understands their roles and have confidence that they are supported in those roles by everyone else in 

the organisation. 

❑ Eliminate all silos. There are no operational processes within any organisation that benefit from operating in a 

silo. This is even more relevant with smaller organisations. With greater awareness and collaboration across the 

organisation, more can be achieved with fewer resources.

Q5.  If SSOs follow that advice and adopt those principles, are you able to provide any 

further advice on practical steps that they should take to support them? 

Q&A
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• Running your State Sporting Organisation | NSW Government

• Organisational Resilience – Australian Government | Department of Home Affairs

• Striving for Operational Resilience | Oliver Wyman

• Disaster resilience for business | Business Victoria

• ISO - ISO 22316:2017 - Security and resilience — Organizational resilience — Principles and 

attributes

• Pitcher Partners

– Rod Shanley, Service Line Leader, BAA, Sydney - Rod Shanley - Pitcher Partners

– Carl Millington, Consultant, Business Advisory, Sydney - Carl Millington - Pitcher Partners

What resources are available for SSOs to help them build a resilient organisation? 

Q&A

https://protect-au.mimecast.com/s/fWR9C91Z4Lck78XEHotBE2?domain=sport.nsw.gov.au
https://protect-au.mimecast.com/s/qyoiC0YZQXfGPj5wHD6DKh?domain=organisationalresilience.gov.au/
https://www.oliverwyman.com/our-expertise/insights/2019/may/striving-for-operational-resilience.html
https://business.vic.gov.au/business-information/protect-your-business/risk-management/business-resilience
https://www.iso.org/standard/50053.html#:~:text=ISO%2022316%3A2017%20provides%20guidance%20to%20enhance%20organizational%20resilience,be%20applied%20throughout%20the%20life%20of%20an%20organization.
https://www.pitcher.com.au/people/rod-shanley/
https://www.pitcher.com.au/people/carl-millington/
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Thank you
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Carl Millington
Consultant – Business Advisory

+61 2 9228 2249

carl.millington@pitcher.com.au

Rod Shanley
Partner – Business Advisory & Assurance

+61 2 9228 2278 

rod.shanley@pitcher.com.au

Contact 
us

mailto:rod.shanley@pitcher.com.au
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Get in touch with us

Visit us
Level 16, Tower 2 Darling Park

201 Sussex Street

Sydney NSW 2000

Phone
+61 2 9221 2099

Email
sydneypartners@pitcher.com.au

Website
www.pitcher.com.au

Pitcher Partners is a national association of independent firms. 

Liability limited by a scheme approved under Professional Standards Legislation.


