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How to use this resource

Welcome to Game on for Change - Partnering for Prevention: A Guide for the Non-Sporting Sector. Developed by the
Office of Sport, this guide is here to support you in seeking the right partner for your grant application. It also provides
practical tips to help you navigate this space with confidence and highlights how partnerships with the sporting sector can
bring lasting value beyond the grant itself.

The Companion Guide and its tools are not mandatory for submission, but you may choose to include them as a supporting
document in your application. Completing or attaching this document does not constitute a formal agreement between
organisations. Please ensure you read the assessment criteria contained in the Program Guidelines in full for any
additional requirements you need to justify in relation to partnerships or other aspects of your proposal.

Good luck building strong, prevention focused partnerships as we aim to empower all levels of the sector to play a leading
role in the prevention of domestic, family and sexual violence (DFSV).

Why Partnerships Matter

Primary prevention means stopping violence from occurring in the first place. To ensure that evidence-based approaches
are embedded throughout project design and implementation, tiers ‘Expanding Reach’ (Medium) and “Whole-Of” Action’
(Large) applicants will need to form new or demonstrate one or more existing partnerships. These partnerships should
include organisations with demonstrated expertise in the design and delivery of primary prevention programs, so that
evidence-based approaches are integrated throughout the project lifecycle. Please note, for applications submitted under
the ‘Local Impact’ (Small) tier, where a formal partnership is not a mandatory requirement, those applicants who elect to
establish such a partnership will be viewed more favourably during the merit assessment process.

For non-sporting organisations, Primary Prevention expertise can be introduced into environments where sport already has
visibility and influence. Collaborations with sporting organisations allow you to help shape the design, implementation, and
delivery of initiatives that embed prevention into everyday sporting contexts. By partnering with clubs and associations,
you enable sport to leverage its reach for primary prevention, translating its influence and community standing into
practical initiatives that reflect specialist guidance.

Each sport, club and organisation has its own goals, resources, values and level of readiness. Partnerships should
therefore be selected with care. Section 2.2 of the Program Guidelines contains the assessment criteria for the Program,
including those specific to the partnership, These are: When considering potential partners, consider the Assessment
Criteria for your grant application.

e Aclearly defined partnership approach that is mutually beneficial and strategically aligned with the goals of all
partner organisations.

e The expertise that each partner brings, and how this expertise can strengthen project outcomes.

e How the partnership can support capacity building and effective project delivery, including shared
responsibilities, collaborative planning, and coordinated contributions from key stakeholders.
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How to look for a Prevention
Expertise Partner

The Partnership Hub

To assist organisations in connecting and building
partnerships, the Office of Sport has created a
Partnership Hub. Through this hub, organisations
can submit their contact details to be published in
a publicly available list.

Please note that:

e The list is not exhaustive. There may be other
suitable organisations beyond those included
here.

e Inclusion in the list does not constitute
endorsement by the Office of Sport.

e Inclusion in the list does not confirm eligibility
for the Game on for Change grant program.
Applicants are responsible for considering the
eligibility of their organisation to apply for
funding and determining whether a partner is
the right fit for them.

e This list will be updated periodically throughout
the grant open period.

e The list will be removed from the website once
the grant program has closed.

Stay Open

Local Connections

Sport is part of everyday life. Most of us are, or
know, a spectator, an official, a player, a coach, or
a volunteer. This makes sporting organisations a
strong starting point for prevention partnerships.
Reach out to state or national sporting
organisations, regional associations, or local clubs
to identify those motivated and interested in
prevention work. Look for signs of leadership
support, community standing, and capacity to
contribute. These organisations are the most likely
to be effective partners for embedding your
expertise into sporting settings.

Remember, this grant program welcomes both
sporting and nonsporting organisations to apply.
Be proactive in showing sport that you are
interested in partnership.

Partnering for Prevention:

If a sporting organisation approaches you, consider
how their reach and influence could complement
your prevention expertise.

@
w7 Partnership Realities

Sporting organisations bring valuable contributions
to prevention partnerships, from facilities to strong
community reach. Their energy, networks and
influence create powerful opportunities to embed
prevention messages. Prevention specialists
provide the evidence and content, while sport
amplifies and sustains it through its everyday
culture and connections.

Make prevention accessible

Frame prevention concepts in relatable language
that connects with sport’s culture and values, like
‘teamwork’, ‘fair play’, and ‘respect on and off the
field’, to help ideas resonate.

Work with Structures and Dynamics
Sporting organisations are shaped by boards,
executives, coaches, and volunteers, each with
unique influence and reach. Effective prevention
work means leaning into these dynamics and
co-designing engagement, leadership
development, and education strategies that foster
inclusive and empowered participation. Existing
hierarchies or cultural norms may shape decisions,
but this is where prevention values matter most.
Use the opportunity to model respect,
collaboration, and inclusion while strengthening
leadership buy-in. Engage each group in ways that
reflect their role and build environments where
every member feels valued and equipped to drive
lasting change.

Show your strengths

Clarify the support your organisation offers by
using the right partnership model and demonstrate
how you will adapt to the sporting context. Within
this grant program, position your expertise as
complementary to sport’s reach and influence.

Understand Sport’s Rhythm’s

Each sport has its own seasons, reporting bodies,
governance structures, and activity cycles. Clubs
may rely on volunteers, grant funding, or peak
periods that affect capacity. Learn these realities
and adjust your partnership approach to fit,
showing flexibility and readiness to work alongside
sport’s unique environment.
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Choosing the Right Partnership Model

Partnerships can look different depending on goals, capacity and community context. There’s no ‘best’ model. What
matters is finding the approach that fits both partners being open to change as needs evolve.

These examples are starting points to guide you, but it's up to each organisation to shape, mix or adapt models in ways

that work best.

Consultation
Model

Training Model

Co-delivery
Model

Co-location
Model

Example Description
Model

One partner provides specialist
advice or strategic input to
guide the other. This is usually
short-term or issue-specific,
focused on shaping policies,
programs or approaches.

The partnership centres on
structured, reciprocal learning
to build knowledge and
capability across both
organisations. Partners
co-design workshops or
modules to strengthen skills
and embed prevention.

Both partners jointly design
and implement activities,
taking shared responsibility for
outcomes. This model is about
visible action where objectives
and resources are aligned.

One partner embeds staff
within another organisation to
support long-term
collaboration. This sustained
presence enables mentoring,
cultural change and integration
of prevention expertise into
everyday practice.

Examples

Reviewing club or
organisational policies,
advising on prevention
strategies in sport settings or
supporting the design of a new
initiative.

Co-designed workshops
targeting various levels of the
socio-ecological model applied

to DFSV through tailored
education modules adapted to
local contexts.

Delivering community
programs through clubs,
awareness campaigns at
sporting events or piloting
initiatives together.

A prevention or inclusion
specialist working alongside a
sporting organisation to
provide ongoing advice,
mentoring and daily support.

Good for

Organisations beginning
partnership work or testing
how collaboration could add
value, as well as those with
existing partnerships seeking
to ensure best practice or
adapt programs into new area.

This model is valuable for
organisations wanting to grow
capability, exchange expertise
and ensure knowledge is
applied in ways that reflect
each partner’s context.

Partnerships with aligned
objectives and resources
delivered together in sport,
ensuring nuance is understood
and embedded.

Partnerships seeking deep,
sustained collaboration and
cultural change within an
organisation, especially where
sport can act as a visible and
influential setting.
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Quality Companion
Guide

A MM

How to use the Quality Companion Guide

The guide below aims to help you move from reflection to benchmarking and into confident action, ensuring partnerships
are both a good fit and held to clear standard.

The Office of Sport has developed this guide to support quality partnerships in prevention. It is not a universal or
regulatory standard, but a sector-specific tool to support clubs and providers in benchmarking practice.

A reminder, the Companion Guide and its tools are not mandatory for submission, but you may choose to include them as a
supporting document in your application. Completing or attaching this document does not constitute a formal agreement
between organisations. Please ensure you read the assessment criteria contained in the Program Guidelines in full for any
additional requirements you need to justify in relation to partnerships or other aspects of your proposal.

You may also choose to print the guide and use it as a supporting document in your grant submission.
1. Start with the Quality Checklist to compare providers and capture notes or actions that matter most.

2. Using your results from the checklist, move onto Quality Assurance. Place providers under the columns for
Baseline Indicators, Strong Practice and Sector Leadership within each focus area.

3. Finish with the Final Steps to shortlist providers who best meet your need and formalise a partnership. Please
refer to Section 2.3 of the Program Guidelines for the required supporting documentation.
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1. Quality Checklist

This tool is designed to help you think through whether a provider is the right fit for your sport. If you answer “No” to one or more in more than one section, it
may be a sign that:

o The provider may not yet be the right fit for your organisation, or

[ You may need to ask more questions, request further evidence or clarify expectations before moving forward.

Remember: Partnerships are about finding the right match. Use the checklist as a conversation starter and a way to compare options rather than a pass/fail
test. Please ensure you read the Program Guidelines in full for any additional requirements you need to justify in relation to partnerships or other aspects of
your proposal.

Focus Area Questions to Consider Yes Notes / Actions (e.g. evidence to
request, follow-up planned)

Motivation and Has the sport expressed clear motivation to take prevention and
Commitment inclusion as part of their role in community wellbeing, and shown
openness to learning where gaps exist?

Organisational Do they have leadership support (board, committee, senior and
Readiness executive staff?

Are there staff or volunteers who can dedicate time to the
partnership?

Do they have basic safeguarding structures, and are they open to
strengthening these with prevention partner support?

Does the sporting organisation have funding, plans, and governance
in place, and are their contributions (time, facilities, funding,
promotion) realistic and transparent, with any risks acknowledged?

Are they prepared to approach prevention as a learning journey and
to codesign activities rather than expect a “readymade” program?

Do they acknowledge the importance of evidence-informed,
inclusive approaches, and show interest in learning how prevention
evidence applies in sport, even if they don’t yet have examples?

Do they acknowledge and address power dynamics in their
organisation (e.g. hierarchies, gender imbalances, male-dominated
environments), and are they open to guidance on ensuring
prevention work is safe and inclusive?

Fit for Your Do their values align with yours, and are they willing to work

Organisation collaboratively to find common ground where differences exist

Sustainability and Do they have ways to embed change beyond a single session, such

Impact as ongoing policies, campaigns, training, or follow-up support, and
are they actively seeking opportunities for longer-term prevention
work?

Are they open to measuring progress together?

Reputation and Do they have a positive standing in their community?
Relationships

Use your checklist notes to decide where each provider sits in the Quality Assurance Framework below by placing each focus area in
the Baseline Indicators, Strong Practice or Sector Leadership columns.

This helps you benchmark where they currently sit and identify opportunities for growth.
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2. Quality Assurance

The Quality Assurance Framework helps sporting organisations and DFSV providers showcase strengths and readiness in prevention partnerships. Each
column sets out what quality looks like: Minimum Standard shows baseline expectations while Good Practice and Excellence highlight ways organisations
can demonstrate leadership and innovation.

How to use this framework:

1. Draw on your completed Quality Checklist to place providers in the table below, deciding whether they sit at Minimum, Good Practice or
Excellence in each focus area.

2. Capture insights on their strengths and note opportunities for growth, then use these in your conversations with providers.

8, Move to the Final Steps: shortlist, request evidence, co-design and formalise your partnership.

Baseline Indicators Strong Practice Sector Leadership

Motivation and The organisation expresses interest in The organisation demonstrates clear Prevention and inclusion are

Commitment prevention and inclusion as part of motivation, with prevention included in embedded into organisational identity,
community wellbeing. plans or activities, and openness to with leadership actively promoting
learning where gaps exist. these values across community and

sector networks.

Organisational Leadership endorsement is visible (e.g. Staff or volunteers are allocated time Prevention is approached as a learning
Readiness board or committee for prevention work; safeguarding journey with co-design embedded;
acknowledgement), and basic structures are strengthened with evidence-informed practice and
safeguarding policies are in place. partner support; governance and inclusive approaches are
resourcing are realistic and demonstrated; power dynamics are
transparent. acknowledged and addressed through

strategies for safe and inclusive
environments.

Fit for Your Values are broadly compatible, and The organisation shows willingness to The partnership reflects deep

Organisation roles are clearly documented. work collaboratively, finding common alignment of values and culture, with
ground where values or approaches both sides adapting and learning
differ together, and the relationship

recognised as a model of collaborative
prevention practice.

Sustainability and A follow-up plan or single policy is in Ongoing relationships are maintained, Organisations actively seek long-term
Impact place to continue activity beyond with evaluation data informing prevention work: DFSV partners
initial delivery. improvements; prevention is kept embed sport collaborations into sector
visible through campaigns, training, or strategies; sporting organisations
policies. integrate prevention into long-term
governance, policies, and community
identity.
Reputation and e organisation has a positive standing The organisation demonstrates trusted  The organisation is recognised more
Relationships inits local community. relationships and is seen as a safe, broadly for leadership in prevention
inclusive presence. partnerships, with reputation

extending across communities,
sectors, or regions.

3. Final Steps

Final Steps

[]  Shortlist providers through [[]  Requestand review supporting | [[]  Schedule a collaborative []  Complete your
this checklist materials and references discussion to co-design your Partnership Agreement
program
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