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How to use this resource 
Welcome to Game on for Change – Partnering for Prevention: A Guide for the Sporting Sector. Developed by the Office of 
Sport, this guide is here to support you in seeking the right partner for your grant application. It also provides practical tips 
to help you navigate this space with confidence and highlights how partnerships with the non-sporting sector can bring 
lasting value beyond the grant itself.  

The Companion Guide and its tools are not mandatory for submission, but you may choose to include them as a supporting 
document in your application. Completing or attaching this document does not constitute a formal agreement between 
organisations. Please ensure you read the assessment criteria contained in the Program Guidelines in full for any 
additional requirements you need to justify in relation to partnerships or other aspects of your proposal. 

Good luck building strong, prevention focused partnerships as we aim to empower all levels of the sector to play a leading 
role in the prevention of domestic, family and sexual violence (DFSV).

Why Partnerships Matter 
Primary prevention means stopping violence from occurring in the first place. To ensure that evidence-based approaches 
are embedded throughout project design and implementation, tiers ‘Expanding Reach’ (Medium) and ‘“Whole-Of” Action’ 
(Large) applicants will need to form new or demonstrate one or more existing partnerships. These partnerships should 
include organisations with demonstrated expertise in the design and delivery of primary prevention programs, so that 
evidence-based approaches are integrated throughout the project lifecycle. Please note, for applications submitted under 
the ‘Local Impact’ (Small) tier, where a formal partnership is not a mandatory requirement, those applicants who elect to 
establish such a partnership will be viewed more favourably during the merit assessment process. 

For sporting organisations, partnerships with the DFSV sector bring specialist knowledge into environments where sport 
already has visibility and influence. These collaborations support the design, implementation, and delivery of programs 
that enable sporting clubs and organisations to leverage their reach for primary prevention, translating influence into 
practical initiatives. 

Each sport, club and organisation has its own goals, resources, values and level of readiness. Partnerships should 
therefore be selected with care. Section 2.2 of the Program Guidelines contains the assessment criteria for the Program, 
including those specific to the partnership, These are:  When considering potential partners, consider the Assessment 
Criteria for your grant application. 

• A clearly defined partnership approach that is mutually beneficial and strategically aligned with the goals of all 
partner organisations. 

• The expertise that each partner brings, and how this expertise can strengthen project outcomes. 

• How the partnership can support capacity building and effective project delivery, including shared 
responsibilities, collaborative planning, and coordinated contributions from key stakeholders. 

https://www.sport.nsw.gov.au/preview-link/node/1309/b4e2d950-3209-4cd6-9b28-5a4b49d7bcef
https://www.sport.nsw.gov.au/grants/game-on-for-change#supporting-documents
https://www.sport.nsw.gov.au/grants/game-on-for-change#supporting-documents
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The Partnership Hub 

Exploring Your Options 

Stay Open 

How to look for a Prevention 
Expertise Partner 
 

  

 

To assist organisations in connecting and building 
partnerships, the Office of Sport has created a 
Partnership Hub. Through this hub, organisations can 
submit their contact details to be published in a publicly 
available list.  

Please note that: 

• The list is not exhaustive. There may be other 
suitable organisations beyond those included 
here. 

• Inclusion in the list does not constitute 
endorsement by the Office of Sport. 

• Inclusion in the list does not confirm eligibility 
for the Game on for Change Grant Program. 
Applicants are responsible for considering the 
eligibility of their organisation to apply for 
funding and determining whether a partner is 
the right fit for them.  

• This list will be updated periodically throughout 
the grant open period. 

• The list will be removed from the website once 
the grant program has closed.  

 

 

 

Local connections 
Speak with your state or national sporting organisation, 
regional associations, or other clubs. They may already 
have experience with prevention providers. 

Community organisations are well connected and may 
know prevention providers. Some starting contacts 
include: 
• Local Health Districts 
• Local councils  
• Community health centres or libraries 
• Universities or TAFEs with programs in health 

promotion, gender studies or community 
development. 

 

 

 

 

 

 

Search online 
Use specific terms such as 

• “Gender equality in sport provider” 
• “Respectful relationships education organisation” 
• “Safe and inclusive sport training” 
• “Primary prevention of violence community program” 

When you find an organisation, review their website and 
if they aren’t the right fit, ask if they can recommend 
another provider.  

 

 

 
This grant program welcomes both sporting and 
non-sporting organisations to apply. Be open to 
community services or prevention specialists who may 
approach your sport with partnership ideas. Think about 
how you can combine your sport’s reach and community 
presence with their prevention expertise to achieve 
shared goals. Consider the following approaches: 

Promote your interest and signal openness 
Share that your club or organisation is seeking a 
prevention partner through your website, newsletters, 
social media channels and in-person collateral. You can 
re-post Office of Sport Grants marketing through these 
channels for further awareness. 

Leverage networks 
Ask peak bodies, councils or community organisations to 
circulate your interest. 

Respond to approaches 
If community services or prevention specialists contact 
you, consider how their expertise could complement 
your sport’s reach and influence, and be open to 
discussions about ideas and co-design. 

Building confidence in a new space 
Primary prevention in sport is still emerging, and every 
organisation that takes action contributes to the 
evidence base. You may be surprised at how much you 
already know.  

Exploring research on primary prevention in sport is a 
strong first step, and staying curious will help you build 
confidence as this space grows, and whilst you develop 
your partnership and project. 

 

 

 

 

 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sport.nsw.gov.au%2Fpreview-link%2Fnode%2F1312%2F2c3dcce0-3b72-4fbc-a99f-b31465b5cad5&data=05%7C02%7Ckerrianne.reyes%40sport.nsw.gov.au%7C3efc16a2d5ef4153ccb508de28c5654f%7C8c96bd242c864345b5ac5dadb5b6b9ed%7C0%7C0%7C638993025468263608%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4SWSGFgT4Q%2BkX0Nvk3%2Fzsxilr%2FtYZ0Z%2BpuuVRQimfPE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sport.nsw.gov.au%2Fpreview-link%2Fnode%2F1312%2F2c3dcce0-3b72-4fbc-a99f-b31465b5cad5&data=05%7C02%7Ckerrianne.reyes%40sport.nsw.gov.au%7C3efc16a2d5ef4153ccb508de28c5654f%7C8c96bd242c864345b5ac5dadb5b6b9ed%7C0%7C0%7C638993025468263608%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4SWSGFgT4Q%2BkX0Nvk3%2Fzsxilr%2FtYZ0Z%2BpuuVRQimfPE%3D&reserved=0
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Choosing the Right Partnership Model 
Partnerships can look different depending on goals, capacity and community context. There’s no ‘best’ model. What 
matters is finding the approach that fits both partners being open to change as needs evolve.  

These examples are starting points to guide you, but it’s up to each organisation to shape, mix or adapt models in ways 
that work best.  

Example 
Model 

Description Examples  Good for 

Consultation 
Model 

 

One partner provides specialist 
advice or strategic input to 
guide the other. This is usually 
short-term or issue-specific, 
focused on shaping policies, 
programs or approaches. 

Reviewing club or 
organisational policies, 
advising on prevention 
strategies in sport settings or 
supporting the design of a new 
initiative. 

Organisations beginning 
partnership work or testing 
how collaboration could add 
value, as well as those with 
existing partnerships seeking 
to ensure best practice or 
adapt programs into new area. 

Training Model 

 

The partnership centres on 
structured, reciprocal learning 
to build knowledge and 
capability across both 
organisations. Partners 
co-design workshops or 
modules to strengthen skills 
and embed prevention. 

Co-designed workshops 
targeting various levels of the 
socio-ecological model applied 
to DFSV through tailored 
education modules adapted to 
local contexts. 

This model is valuable for 
organisations wanting to grow 
capability, exchange expertise 
and ensure knowledge is 
applied in ways that reflect 
each partner’s context. 

Co-delivery 
Model 

 

Both partners jointly design 
and implement activities, 
taking shared responsibility for 
outcomes. This model is about 
visible action where objectives 
and resources are aligned. 

Delivering community 
programs through clubs, 
awareness campaigns at 
sporting events or piloting 
initiatives together. 

Partnerships with aligned 
objectives and resources 
delivered together in sport, 
ensuring nuance is understood 
and embedded. 

Co-location 
Model 

 

One partner embeds staff 
within another organisation to 
support long-term 
collaboration. This sustained 
presence enables mentoring, 
cultural change and integration 
of prevention expertise into 
everyday practice. 

A prevention or inclusion 
specialist working alongside a 
sporting organisation to 
provide ongoing advice, 
mentoring and daily support. 

Partnerships seeking deep, 
sustained collaboration and 
cultural change within an 
organisation, especially where 
sport can act as a visible and 
influential setting. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sport.nsw.gov.au%2Fgrants%2Fgame-on-for-change%23supporting-resources&data=05%7C02%7Ckerrianne.reyes%40sport.nsw.gov.au%7Cf6ae0701e47244992c5608de32fa31a2%7C8c96bd242c864345b5ac5dadb5b6b9ed%7C0%7C0%7C639004247328971987%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Mu9QGNHhMcTF2cTd9S3mg1HeIoH6cTFT1kiYcdmTtqY%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sport.nsw.gov.au%2Fgrants%2Fgame-on-for-change%23supporting-resources&data=05%7C02%7Ckerrianne.reyes%40sport.nsw.gov.au%7Cf6ae0701e47244992c5608de32fa31a2%7C8c96bd242c864345b5ac5dadb5b6b9ed%7C0%7C0%7C639004247328971987%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Mu9QGNHhMcTF2cTd9S3mg1HeIoH6cTFT1kiYcdmTtqY%3D&reserved=0
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How to use the Quality Companion Guide 
The guide below aims to help you move from reflection to benchmarking and into confident action, ensuring partnerships 
are both a good fit and held to clear standard. 

The Office of Sport has developed this guide to support quality partnerships in prevention. It is not a universal or 
regulatory standard, but a sector-specific tool to support clubs and providers in benchmarking practice. 

A reminder, the Companion Guide and its tools are not mandatory for submission, but you may choose to include them as a 
supporting document in your application. Completing or attaching this document does not constitute a formal agreement 
between organisations. Please ensure you read the assessment criteria contained in the Program Guidelines in full for any 
additional requirements you need to justify in relation to partnerships or other aspects of your proposal. 

You may also choose to print the guide and use it as a supporting document in your grant submission. 

1. Start with the Quality Checklist to compare providers and capture notes or actions that matter most. 

2. Using your results from the checklist, move onto Quality Assurance. Place providers under the columns for 
Baseline Indicators, Strong Practice and Sector Leadership within each focus area.  

3. Finish with the Final Steps to shortlist providers who best meet your need and formalise a partnership. Please 
refer to Section 2.3 of the Program Guidelines for the required supporting documentation.  

 

https://www.sport.nsw.gov.au/grants/game-on-for-change#supporting-documents
https://www.sport.nsw.gov.au/grants/game-on-for-change#supporting-documents
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1. Quality Checklist 
This tool is designed to help you think through whether a provider is the right fit for your sport. If you answer “No” to one or more in more than one section, it 
may be a sign that: 

• The provider may not yet be the right fit for your organisation, or 

• You may need to ask more questions, request further evidence or clarify expectations before moving forward. 

Remember: Partnerships are about finding the right match. Use the checklist as a conversation starter and a way to compare options rather than a pass/fail 
test. Please ensure you read the Program Guidelines in full for any additional requirements you need to justify in relation to partnerships or other aspects of 
your proposal. 

Focus Area Questions to Consider Yes No Notes / Actions (e.g. evidence to 
request, follow-up planned) 

Program Design 
and Evidence 

Can the provider explain how their program is informed by 
prevention evidence, and how they adapt that evidence to sport? 

   

Does it address the four key drivers1 linked (see Page 12 of the 
Primary Prevention Strategy) to gendered violence? 

   

Is the content regularly updated based on research or evaluation?    

Safeguarding and 
Risk Management 

Does the provider have demonstrated skills and/or previous 
experience in prevention, gender equality or inclusion education? 

   

Have they worked with community or sporting settings before, and 
can they provide examples or evaluation evidence? 

   

Cultural Safety, 
Inclusion and 
Trauma Awareness 

Can the provider demonstrate clear processes for managing 
sensitive topics or disclosures (e.g. referral pathways, facilitator 
training, supervision)? 

   

Are materials designed to be inclusive of age, gender, culture and 
community diversity?” 

   

Governance and Fit  Does the provider understand how sport operates (volunteers, 
competitions, seasons, club culture)? 

   

Can they tailor their approach to your club’s size, values and 
capacity? 

   

Do they respect and build on your club’s existing values and 
initiatives rather than imposing a one-size-fits-all model? 

   

Sustainability and 
Partnership Impact 

Does the provider demonstrate both experience and commitment to 
ongoing support that embeds change and sustains the partnership? 

   

Are they open to measuring progress together?    

Cost and 
Resourcing 

Are costs transparent and realistic for your club?    

Has the provider been transparent about their capacity and other 
commitments, identified any risks and committed to balancing 
resources honestly? 

   

 

1 Pathways to Prevention: NSW Strategy for the Prevention of Domestic, Family and Sexual Violence 2024–2028 

Use your checklist notes to decide where each provider sits in the Quality Assurance Framework below by placing each focus area in 
the Baseline Indicators, Strong Practice or Sector Leadership columns. 

This helps you benchmark where they currently sit and identify opportunities for growth. 

 

https://www.sport.nsw.gov.au/grants/game-on-for-change#supporting-documents
https://dcj.nsw.gov.au/documents/service-providers/supporting-family-domestic-sexual-violence-services/pathways-to-prevention-nsw-dfsv-primary-prevention-stategy-2024-to-2028.pdf
https://dcj.nsw.gov.au/documents/service-providers/supporting-family-domestic-sexual-violence-services/pathways-to-prevention-nsw-dfsv-primary-prevention-stategy-2024-to-2028.pdf


 

 

 

2. Quality Assurance  

The Quality Assurance Framework helps sporting organisations and DFSV providers showcase strengths and readiness in prevention partnerships. Each 
column sets out what quality looks like: Minimum Standard shows baseline expectations while Good Practice and Excellence highlight ways organisations 
can demonstrate leadership and innovation. 

How to use this framework: 

1. Draw on your completed Quality Checklist to place providers in the table below, deciding whether they sit at Minimum, Good Practice or 
Excellence in each focus area. 

2. Capture insights on their strengths and note opportunities for growth, then use these in your conversations with providers. 

3. Move to the Final Steps: shortlist, request evidence, co-design and formalise your partnership. 

Focus Area Baseline Indicators Strong Practice Sector Leadership 

Program Design and 
Evidence 

The program or organisation aligns 
with recognised prevention 
frameworks or uses material informed 
by research. 

DFSV organisations adapt 
evidence-based frameworks to 
community or organisational contexts 
and document learnings. Sporting 
organisations adapt frameworks to the 
local sporting context and capture 
insights. 

DFSV organisations contribute new 
evidence or share evaluations. 
Sporting organisations embed 
prevention approaches into practice 
and share learnings widely. 

Safeguarding and Risk 
Management 

Working with Children Checks and 
basic safety policies are in place. 

Clear safeguarding policies, regular 
supervision and transparent 
complaints mechanisms. 

Safeguarding systems are 
independently reviewed, with findings 
shared openly and transparent 
complaints mechanisms in place. 

Cultural Safety, 
Inclusion and Trauma 
Awareness 

Inclusion and diversity are mentioned 
in policies or planning documents. 

Co-design is undertaken with diverse 
communities; trauma-informed 
processes are in place for disclosures 
and referral pathways. 

Demonstrated impact and recognition 
for leadership in cultural safety and 
trauma-aware inclusion, with attention 
to power dynamics and safe practice. 

Sustainability and 
Partnership Community 

A follow-up plan is in place for the 
program or partnership. 

Ongoing relationship beyond initial 
delivery, with evaluation data 
informing improvement. 

Partnerships are embedded into 
organisational strategies or long-term 
sport policies, contributing to 
sector-wide change. 

Governance and 
Transparency 

Roles and responsibilities are clearly 
documented. 

Shared decision-making and reporting 
structures are in place, with an agreed 
review cycle implemented. 

Partnerships undergo peer or 
independent review, with findings 
shared openly. 

Cost and Resourcing Costs are outlined but may lack detail. Costs are transparent, realistic and 
matched to club capacity; provider 
identifies risks and commitments. 

Provider demonstrates sustainable 
resourcing, balancing commitments 
honestly and contributes to 
sector-wide efficiency or shared 
funding models. 

 

3. Final Steps 

 Shortlist providers through 
this checklist 

 Request and review supporting 
materials and references 

 Schedule a collaborative 
discussion to co-design your 
program 

 Complete your 
Partnership Agreement 

 


